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Refining Your Value Proposition

Start with Website Goals
“If my website does nothing else, it must...”

What other goals do you want your website to accomplish?

Identify Your Target Market

Age groups:

Income brackets:

Gender:

Family dynamics:

Other interests (pets, music, sports):

Who has been your best customer? Why?

What kind of customer do you want to serve more frequently?

What kind of customers do you want to stop serving?
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Develop Your Value Proposition

List your products/services:

What problems or pain points does your target market have that your services/product solve?

Summarize your products/services and the pain points they solve in 1 sentence that explains why your target 
market should choose you over the competition:

List 4-5 variants of that sentence:

Change perspectives - say the same thing using purely emotional language:

Keep refining - what’s working and what isn’t? Mix and match as you see fit:


